MINUTES OF  MEETING HELD ON THURSDAY, 17TH APRIL, 2014 AT THE CONFERENCE ROOM, OASIS MANAGEMENT COMPANY LTD, 12 PARAKOU CRESCENT, WUSE II, ABUJA

ATTENDANCE

1. Maduka Emelife
2. Patrick Chukwuma
3. Michael Nduka Kanikwu


4. Emeka Obiora

5. Ogechukwu Okorie



6. Peter Odey Ebonyi




7. Nnamdi Nwosu
8. Muyiwa Akinyele

9. Osaetin Evbuoma
10. Enameguonor Efemini

The meeting started at 10:45am

Matters arising from the previous meeting:
None
Other Matters arising:

The agenda for the meeting was introduced by Patrick. He pointed out solution areas that he and his team members have been researching on based on the requirement Mr Maduka mentioned earlier. Areas of development that will suit our clients. He also stated that the development team and networking team are the ones that will carry out this research and that presently, they have been able to develop Oasis Development Process; which is a standard operating procedure (a guide) that the company must use in building any software for clients at any time.
The processes are as follows:

· Requirement gathering

· System requirement specification

· Mock up design

· System design
· Database model and design

· Test (quality assurance)

· Deployment

· Maintenance

· Security 
The different process of development culture was discussed in details by Patrick Chukwuma, Muyiwa Akinyele, Osaetin Evbuoma and Nnamdi Nwosu.
Patrick Chukwuma
He mentioned the applications he and his team members planned to develop such as RFID, Biometric, IP Surveillance and Domain Name Registration. The reason for this development is to enable Oasis Management Company satisfy their customers’ needs which will be beneficial in building the company. 
RFID (Radio frequency Identification) is a service that is used mainly in the western world but now introduced in some organizations in Nigeria. Based on research, most supermarkets use it in tagging their product in order to reduce queue when trying to make payment for purchased goods or to keep track of stocks in their places of business. 
RFID comprises of both a machine and a recognizable tag. Each product will be tagged and labeled with a readable chip that can be recognized by a machine. 
It is a non compact wireless device that uses a radio frequency electromagnetic field to communicate and authenticate. The basic logic behind RFID is that it reads information and also verifies information through a reader that communicates with a database. 

He made instances of Next shop in Abuja that uses RFID in all their products and how it can prevent one from leaving the building with an unpaid item because of the sound it triggers when leaving the building.
He also suggested this product should be introduced to not only Shopping Malls but also to Libraries, Hospitals, Schools (where a chip can be attached to a school ID card in order to have access to the school premises), Pharmaceutical shops, Asset Management/ Tracking (helps management to know when stocks need to be replaced), Transport System such as Airport (in tracking bags) and Bus System (whereby a card such as oyster card used in London can be topped up and used on any buses within a particular state).
Based on research in 2012 on the financial aspect of RFID, those involved in the business made approximately $7.4 billion and the few areas that generated this amount was by the used of mobile phone payment. This is done by developing an RFID chip that will be installed on a phone which will be connected to a bank account. When anything is purchased, one can easily use his/her phone to make payment by simply placing it on an RFID reader.
Biometric ID or RFID Access Control. 
It is actually used to identify a person by using a biometric access which is a unique factor. Most biometric devices uses RFID.
He made mention of the types of Finger print databases whereby some are used for internal communication for employee management.

System Specification Requirement. 
He explained that this is a document that will contain detailed information about how a project should be carried out. That is a proper information about the solution needed to be developed such as the system spec, size of the system, proper analysis of the system, what the system will do and who will upgrade the system.

IP Surveillance. 
With IP address, one can easily connect to internet to access his/her IP cameras in any part of the world and monitor what is happening around their houses, offices, schools, etc.
It has different types which can be a fixed camera, camera used at night, also weather usable types and motion cameras. 
The connection for IP Cameras is quite simple where-by a server, monitor switch (where all the cameras are connected to, be it wireless or non-wireless) and internet connection are all that is needed.
Domain Name Registration

Oasis Management Company does Domain Name Registration but not much work is being carried out on it except during YouWin registration.
He suggested we all need to try and tell people who are interested in developing websites or registering domain names to do so with Oasis management Company by simply visiting our website, Oasismgt.com.ng
The prices are N2, 500 for domain name and N2, 500 for hosting for a period of one year which is very affordable. The target here is for resellers to help people get to know what we do.
Mr Maduka Suggested we apply the procedure below when planning a business strategy 
	1
	Business case
	· Why should it be considered?

· Who does it?

· Why is it important?

· How is the market opportunity in Nigeria?


	

	2
	Productization

of a solution
	· Define

· Assemble

· Components

· Integrate

· Test

· Define Deployment Model
	Element of productizing it
	· Where is it used?

· How is it used?

· Why is it important?

· The type of product

	
	
	
	
              Selling
	· How it can be delivered
· How we can build ours

	3
	Pricing
	

	4
	Product literature
	

	5
	Sales
	


Fibre Services

· Internet Service

· IP Surveillance and IP Security

· IP Telephony 

· Content (DSTV)

· Access Control

· Portal – Website 

Muyiwa Akinyele 
He gave detailed explanation about the following;
Requirement Gathering is a way of gathering information about a product. The different ways of gathering such information is by elicitation, analysis, specification (understanding what client wants) and validation.
Mock Up Design 

This is a graphic design of how an intended project should look like. Although it won’t be in full details but just a user graphical interface sample of how a project will come out.
System Design

This is the overall design and architecture of the software application. Results from requirement gathering and solicitation are merged with client’s approval of the mockup to give a structured design of the application. It also covers database base design and implementation and coding processes. The system design gives the company a complete idea of the end product of the application after all work has been carried out. 
Osaetin Evbuoma
He gave brief explanation on the following;
Database Model and Design
Database is a collection of data and it is collected using specific software to store data and also to make it easy to retrieve data using other software. 

He referred to what Muyiwa talked about regarding requirement gathering and emphasized on its importance in building databases. Reason being that the information/requirement collected from clients will determine the nature and the structure of how the database will look like. And if this is not done properly, it could result to so much set back after development commences. 

Also, he made mention of the two major databases and some minor ones that will be used during development. This will be MySQL and MSSQL (Microsoft SQL) while the others will be PostgreSQL and Oracle database.
MySQL is actually the most used database in the industry and it is managed by Oracle Corporation. MSSQL is developed by Microsoft Corporation and is also widely used.
Postgre and Oracle Database are both object relational databases. Although, PostgreSQL is quite similar to MySQL. Depending on the project Oasis is working on, any of these databases can be used.

He emphasized on database modeling being separate from how the logic of an application flow or the product flow works, because relationals databases area advised to be normalized. That is breaking down database tables into different component in order to prevent inputting same data multiple times. In a normalized database, changes are made once for a particular data and it is reflected throughout the database..

The design tool intended to use in Oasis Management Company to model database will be DBDesigner, developed by FabFORCE. It is free to download and use. It creates a graphical or pictorial view of how the database will be structured. It also gives the engineering team knowledge of how the database will be stored and how it can be retrieved. 
Test (Quality Assurance)
This is a soft engineering process that ensures that the product being developed meets certain quality standards. Several processes are needed to acquire this quality assurance which are project requirement and project documentation (this is gotten from users’ requirement), Test cases (this is normally developed within the engineering team), Test plans (to ensure that the functional requirements such as system versions are put into consideration)
Maintenance

Maintenance is not all about supporting a client after deployment. Even concluded and released package need maintenance because as time goes on, a client might have a change of requirement or different business model. A new software release may be required or an upgrade for the client’s system.
Short Codes and Bulk SMS

From the on-going research, there are two aspects in developing Short Codes and Bulk SMS applications. These are front end aspect depending on the requirement available that will benefit the users and the providers of the SMS platform or the short code platform.
Nnamdi’s Nwosu
He talked about implementation and how it is basically providing program language that can be used at any time to develop a system. The languages can either run on mobile apps or desktop. Examples of such languages are PHP, Java, ASP.NET, HTML5 and Ruby. Although HTML5 is used in Oasis because of its easily accessibility on both desktop and mobile devices.
Deployment and internet security was also discussed briefly by him. He emphasized on security being important because of virus (Such viruses are spywares and malwares etc) attack on systems. He mentioned Viper Anti-virus because of its effectiveness.

Questions:
Mr Maduka was impressed with their presentation and that it shows they all know what they were doing. He asked how we can institutionalize the process of their presentation and the appropriate project to test these processes.
Patrick replied saying they already have a process document and that it is based on the area of strength for each individual (their main focus is to concentrate on that area). Although they can still assist others in their department when needed but their main focus or primary objective is fixed.
He also made mention of how any new staff recruited to their department would be taught on how things are done and what programming language the company uses. 

Mr Maduka asked how many of the languages listed they have expertise on. Patrick replied rating their strength in percentages according to the table below:

	LANGUAGES
	STRENTH

	Symphony
	80%

	ASP.NET
	80% - 85%

	Ruby on Rails
	50% (Because it is a new language)

	HTML5
	60% (Advance version)


Summary
	S/N
	Comments
	Action Plans
	Person in Charge
	Timeline

	1
	Mr Maduka mentioned we need a process of productizing ideas before giving it to customers, how to deploy fibre to clients and how to render IP surveillance and IP telephoning to customers. 

Emeka Obiora made an instance on how his friend uses his phone which he connected to an IP camera at his place of work to advertise the usefulness of the product. He then suggested we install IP camera in the office and practice its usefulness before selling out to customers.
	To make necessary contacts as to the components needed for IP cameras. And also to Find out the camera names, if they are competing products, their prices and type of IP phones.


	Emeka Obiora
	Immediately 

	2
	Patrick Chukwuma
	Bulk SMS service
	IT Department
	Immediately

	3
	Nnamdi Nwosu suggested we install VIPER on all systems. 
	System security - VIPRE
	IT Department
	Immediately

	4
	Patrick Chukwuma suggested we deploy RFID on shopping mall, Hospitals, Pharmacies, Schools, etc
	Introduction of Radio Frequency Identification (RFID) for customers
	Patrick Chukwuma
	Soon 

	5
	Patrick Chukwuma Suggested we install a biometric device in the office.
	Introduction of Biometric for staff and customers
	Patrick Chukwuma
	Soon 

	6
	Patrick Chukwuma suggested we take it upon ourselves to advertise to people what the company is into.
	To revive Domain name registration 
	Patrick Chukwuma
	Immediately

	7
	Mr Maduka suggested the company need tools in development process.
	A generic standard questioners
	Patrick Chukwuma and his Team members. Also Emeka Obiora
	Immediately


The meeting ended at 1:16pm. 
Submitted

